Elstow School

Abbeyfield Road, Abbey Fields, Elstow, Bedford, MK42 9GP
Telephone: (01234) 302300  Fax: (01234) 307300
E-mail: enquiries@elstowschool.co.uk
Headteacher: Mrs. Jenny Jackson

Our Ref:

7.12.16

Dear Parents and Carers,

With this letter you will receive our latest OFSTED report. We wish to celebrate the success
that the report recognises, explain our change of status from outstanding to good and bring
to your attention the steps we have taken and are going to take to address the areas
identified for improvement. The areas for improvement are all areas which we have already
addressed in our 2016/17 development plan, and the work towards them had already
started prior to the inspection.

The Inspectors were extremely complimentary and identified many outstanding features
including excellent attitudes from pupils towards their work, exceptional behaviour and
safety at the heart of the school. The inspection team accurately identified the good and
outstanding practice that goes on in our school and their comments about our pupils; your
children, were particularly pleasing.

However, we cannot ignore the fact that the school was graded as ‘Good’ on the new, much
tougher, Ofsted framework.
The school was not graded as Qutstanding because we need to:-

“* Increase the proportion of pupils who make rapid progress by ensuring that:
— the quality of teaching is good in all classes throughout the school
— reading comprehension skills are taught as effectively as phonics skills
— pupils are provided with books to read that are well matched to their stage of
development.

% Improve the effectiveness of leadership and management by ensuring that :
— self-evaluation is analytical rather than merely descriptive
—improvement planning is sharply focused, with clear dates and milestones, and
measurable success criteria
- spending of the pupil premium grant is monitored more closely, and with a greater focus
on the impact that it has on improving outcomes for disadvantaged pupils.

So what are we already doing about these areas:-
- exploring new methods to raise standards in all areas of the academic curriculum
- we have had staff training on ‘Reading for Learning’ as well as ‘Reading for Pleasure’
- we have had whole staff training in Reading — Bench Marking, so all children should
be reading at the correct levels appropriate for their learning of new comprehensive

skills
LUS
o S o
Ste wsignated by Q <
Outstanding National College ) IQM¢
fof fedetsh pof Scha's 4
.

204 Chidrans Servces Hea“’hy v e

20082008



- we have purchased new books so that when reading for learning pupils are directed
to different genres of books as well as reading for pleasure, when they can choose
their own reading material

- we employed, Mrs Ciantar, a new Deputy Head in September 2016 who is in charge
of Teaching and Learning. Her impact has been recognised by Ofsted and she had
already put action plans in place to ensure the raising of teaching to good and
outstanding in all classes throughout the school. These actions are proving to be
effective

- the Governing body will continue their journey towards Outstanding by attending all
relevant training, working with the Local Authority and external agencies to monitor
the school and support and challenge the leadership team in appropriate measure.

- systems are being devised to ensure self-evaluation is evaluative

- areas have been added to the schools tracking system to ensure improvement
planning and impact of interventions has measurable success criteria, particularly for
our most disadvantaged pupils.

Despite the introduction of more robust criteria and a tougher inspection regime since the
school was last inspected, the outcome of this inspection confirms that we continue to be
an effective and supportive school. Good standards of leadership and teaching combine
with a strong ethos, and a clear vision of direction that is shared by the whole of the school
community. The inspection report recognises the high quality of pupils’ personal
development, behaviour, welfare and the Early Years provision. It provides constructive and
helpful advice and recommendations on how we can work together for the future
development of the school, which we welcome.

Kind Regards

—

J.M. Jackson

National Support School
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School report ‘K**
raising standards
improving lives

Elstow School

Abbeyfields Road, Abbeyfields, Elstow, Bedford, Bedfordshire MK42 9GP

Inspection dates 2-3 November 2016

Overall effectiveness Good
Effectiveness of leadership and management Good
Quality of teaching, learning and assessment Good
Personal development, behaviour and welfare Outstanding
Outcomes for pupils Good
Early years provision Outstanding
Overall effectiveness at previous inspection Outstanding
Summary of key findings for parents and pupils

This is a good school

m The school is well led and managed. The 8 The quality of early years provision is

headteacher is supported very well by the
school’s two deputy headteachers. They share
a clear vision and a determination for the
school to become outstanding once again.

The leaders’ evaluation of the school is
thorough, but not sufficiently analytical. The
school’s action plan is not as sharply focused as
it could be.

The quality of teaching at Elstow is good. Staff
are highly effective in using a range of teaching
approaches to ensure that pupils achieve well.

Pupils make good progress throughout the
school in a wide range of subjects. The work in
pupils’ books is well presented and shows great
care.

Pupils behave extremely well, both in their
lessons and during less structured parts of the
day. Pupils know and follow the school’s rules
and are able to regulate their own behaviour.

outstanding. Early years is particularly well led
and children are given a very strong start to
their educational careers.

Parents are highly supportive of the school and
express very positive opinions about it. Almost
all parents who responded to Parent View,
Ofsted’s online questionnaire, said that they
would recommend the school to others.

Pupils rightly feel very safe at school. The
school has a very open and supportive culture
that provides pupils with plentiful opportunities
to confide in an adult if they are ever worried
or upset.

Pupils reach the expected standard by the time
they leave Year 6. However, they do not yet
make substantial and sustained progress
throughout their time at the school

Governors receive a good range of information
but do not check that the information they are
given is accurate. They are not able to judge
accurately how the school compares with other
schools across the country.
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Full report
What does the school need to do to improve further?

B Increase the proportion of pupils who make rapid progress by ensuring that:
- the quality of teaching is good in all classes throughout the school
- reading comprehension skills are taught as effectively as phonics skills

— pupils are provided with books to read that are well matched to their stage of
development.

B Improve the effectiveness of leadership and management by ensuring that:
— self-evaluation is analytical rather than merely descriptive

— improvement planning is sharply focused, with clear dates and milestones, and
measurable success criteria

— spending of the pupil premium grant is monitored more closely, and with a greater
focus on the impact that it has on improving outcomes for disadvantaged pupils.
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Ofsted
Inspection judgements

Effectiveness of leadership and management Good

m The headteacher is highly committed to the school and is determined to make it as
effective as it can be. She is very well supported by two deputy headteachers. The
deputy headteacher responsible for teaching and learning joined the school at the
beginning of this academic year. Despite being in post for a very short time, she is
already having a strong impact on improving the quality of teaching and is beginning to
make her mark.

m The second deputy headteacher has responsibility for inclusion and is also clearly
effective in her role. Pupils are known well as individuals, and prompt action is taken to
address individual issues when they arise. As a result, the school is highly inclusive and
meets the needs of a wide range of pupils well.

® The pupil premium grant is spent effectively. The funding is used in a wide variety of
ways to meet the needs of disadvantaged pupils. For example, the funding is used to
provide free places for disadvantaged pupils at the school’s breakfast club. This has led
to improvements in attendance for this group of pupils. Although leaders monitor how
the funding is spent, they do not focus sufficiently on the impact of spending on
improving outcomes for pupils.

m The primary physical education and sports premium is spent effectively. For example,
the funding has been used to improve the range of extra-curricular clubs that are
offered. Pupils can now choose to take part in clubs such as ‘street dance’ and ‘ultimate
frisbee’. The take-up of clubs has risen as a result and about a fifth of pupils now
regularly attend a sports-related club.

® The school’s curriculum is appropriately broad and balanced. The school’s leaders have
reviewed the curriculum and are fully aware of its strengths and weaknesses. The
curriculum offers pupils a wide range of interesting opportunities, such as educational
visits and interesting visitors to school. These help to stimulate pupils” interest and
ensure that they are engaged in their learning.

m Leaders changed their approach to the curriculum when they found that it was not
providing pupils with sufficient depth of learning in subjects other than English and
mathematics. For example, science is now taught as a separate subject and leaders
have found that pupils’ knowledge of the subject is becoming deeper as a result.

m Pupils’ spiritual, moral, social and cultural development is developed very well. For
example, all staff provide strong role models for pupils. They speak politely to each
other and to pupils. This sets an expectation that pupils should be polite to everyone
that they come into contact with, and they respond accordingly.

m Pupils are prepared well for life in modern British society. The school uses its
curriculum well to teach pupils to value all people in society, including those who have
a characteristic protected by law. For example, when learning about relationships,
pupils learn about families that have ‘two mummies’ or ‘two daddies’ and that all
families are equally valuable. Pupils are given plentiful opportunities to take
responsibility. For example, in Year 6, pupils work hard to be considered a ‘super
citizen’ and are rewarded by becoming a member of the ‘black jacket brigade” and
being allowed to wear the much-coveted black fleece.
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® The school’s leaders have managed well the change from being a lower school to
becoming a primary school. The additional year groups have been seamlessly absorbed
into the school. The school’s leaders have ensured that the oldest pupils in school
reach the expected standard by the time they leave Year 6. However, pupils do not yet

make the substantial and sustained progress that would be expected in an outstanding
school.

W Parents express high degrees of satisfaction with the school. Although few parents
responded to Parent View, Ofsted’s online questionnaire, virtually all of those who did
said that they would recommend the school to others. Parents who spoke to inspectors
when they brought their children to school were very positive about the school. For
example, many parents said that the staff are very approachable and that this helps
them to feel that their children are safe and well cared for.

m The school’s leaders evaluate its strengths and weaknesses and plan how to improve
the school. Although evaluation is thorough, it is not sufficiently analytical, and the
school’s planned actions are consequently not sufficiently sharply focused.

® The school’s website does not meet statutory requirements. Some required information
is missing (such as the results of the key stage 2 national tests in 2016) and some is
out of date and does not meet all the required criteria (such as the information on
pupil premium). The school’s leaders are fully aware of these issues and actions are in
hand to address them.

Governance of the school

® The new chair of the governing body had been in post for little over a week at the time
of the inspection. Although very new to the role, the chair brings a wealth of
knowledge and experience to the post, having been a governor at the school for a
number of years and vice-chair most recently. Actions are already in place to ensure
that the chair of the governing body is provided with appropriate support to help him
to be fully effective.

W Governors have not ensured that self-evaluation is sufficiently analytical. They do not
use the criteria in the school inspection handbook to judge how good or otherwise each
element of the school is. This means that they are not able to judge accurately how the
school compares with other schools across the country.

B Governors receive a good range of information on all aspects of the school’s provision
from the headteacher and other school leaders. However, they do not use any external
sources, such as information from the school’s improvement advisor’s visits, to check
that the information they are given is accurate.

Safeguarding
M The arrangements for safeguarding are effective.

B The school’s single central record of pre-employment checks meets statutory
requirements, The school’s processes for ensuring that they only employ people who
are suitable to work with children are robust.

B The designated senior lead for safeguarding and her deputy have both received
appropriate training to fulfil their roles. They are experienced and knowledgeable, and
take prompt and decisive action in response to concerns when they arise.

W The designated safeguarding lead has a very good understanding of the ‘Prevent’ duty
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and the school’s role in protecting pupils from radicalisation and extremism. Staff have
been provided with appropriate training to enable them to fulfil their duties in this area.

W Records of child protection concerns are thorough and detailed. Files are well kept and
show clearly what action has been taken, when, and by whom.

Quality of teaching, learning and assessment Good

B Teachers have good subject knowledge of the topics they teach. This enables them to
set high expectations and present information clearly and explicitly to pupils. Pupils
make better progress as a result.

B Teachers use questioning techniques well to assess the extent to which pupils
understand what they are taught. As a result, pupils’ misconceptions about what they
are learning are identified and addressed promptly. Questioning is also used skilfully to
encourage pupils to think more deeply about what they are learning.

B Teachers have high expectations of how hard pupils will work and how they should
behave. Pupils respond well to this, producing good-quality work and behaving
extremely well as a result.

W Staff create safe learning environments in their classrooms. They teach pupils that
everybody learns through making mistakes and encourage a ‘*have a go’ approach to
learning. As a result, pupils are not afraid to try new things for fear of getting them
wrong.

B The most able pupils are challenged well throughout lessons. Teachers prepare
carefully for what the most able pupils already know and can do. They do not hold the
most able pupils back by making them waste time completing activities that are too
easy for them.

W Teaching assistants are used well to support pupils’ individual learning needs. For
example, teaching assistants work closely with pupils, on an individual or small-group
basis, to help them to take make good progress from their individual starting points.

B The school is developing its own assessment system, matched closely to the new
national curriculum. The system has been introduced throughout the school and staff
are increasingly confident and competent in using it. The school’s leaders are able to
use the system to track and monitor the progress pupils make. Leaders are continuing
to modify and develop the system.

m The overall quality of teaching is typically good. However, there is some variability
between classes, with some teaching over time being weaker. Where this is the case,
pupils do not make the rapid progress that they could. The school’s leaders are well
aware of where teaching is weaker in the school and are providing appropriate support
and development to ensure that teaching is improved.

M The teaching of reading is not as effective as it could be. Phonics is taught well and
pupils are able to decode texts well to read them. However, the teaching of
comprehension skills is less successful. The school’s leaders are aware of this and are
taking action to improve it. Pupils are not always provided with suitable books to read,
with some choices being too easy and others too hard.
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Personal development, behaviour and welfare Outstanding

Personal development and welfare
B The school’s work to promote pupils’ personal development and welfare is outstanding.

m Pupils are very polite and friendly. They are supportive and respectful of each other.
Adults provide very strong role models, and pupils are taught to be good citizens and
decent members of the community.

m Pupils feel very safe at school and their parents also feel that they are safe. Pupils are
taught to how to keep themselves safe in a variety of situations. For example, they
learn how to use the internet safely through regular e-safety sessions and reminders.

B The school takes pupils’ emotional welfare very seriously. Staff keep a very close eye
on pupils at all times and maintain a ‘vuinerability register’ to ensure that individual
pupils’ needs are met. They monitor pupils’ well-being carefully and take prompt and
appropriate action when necessary.

W Bullying is extremely rare. Pupils know what constitutes bullying and they know that
they should always tell an adult if it happens to them. Pupils feel safe from bullying
because they have absolute faith that staff will help them, and would be able to sort
things out quickly.

B The school has a very open culture where pupils feel able to talk to teachers and other
staff freely. They know that staff are always available to listen to them and they trust
staff completely. This very open culture promotes pupils’ welfare very well and helps to
ensure that they are safe.

Behaviour
B The behaviour of pupils is outstanding.

B Expectations of how pupils should behave are high throughout the school. This,
combined with consistent behaviour management, means that pupils behave extremely
well. Pupils are able to regulate their own behaviour and require very little supervision
to do so.

B Pupils behave very well in lessons, no matter who they are with. Pupils are equally
respectful and well behaved when working with a teaching assistant or a teacher
providing cover for their class as when they are working with their own class teacher.

® Pupils show particularly supportive and caring attitudes to each other. They cooperate
very well with each other in lessons and play very successfully together during
breaktimes.

B Pupils take pride in their work. They take great care with their handwriting and ensure
that their work is neatly presented. Pupils show very good attitudes to learning and are
keen to do well and try their hardest.

m Pupils attend school regularly and on time. Levels of attendance are similar to other
schools nationally. Where pupils’ attendance dips below average, the school takes
prompt and decisive action to address it. Pupils’ attendance improves swiftly as a
result.
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